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Introduction

This report discusses the results of the Emotional Intelligence 
survey that was carried out between  June and November 
2021. The survey aim was to collect data on the prevalence 
and perception of Emotional  Intelligence. The survey targeted 
people from different business sectors. The report describes 
what  Emotional Intelligence is, how the survey was carried 
out, who the participants were, analyzes all the  data collected 
and show results and conclusions gathered from the survey.

Executive Summary

According to the Genos definition, Emotional Intelligence (EI) 
or Emotional Quotient (EQ) is a set of skills that help us better 
perceive, understand and manage emotions in ourselves and 
in others. Collectively they help us make intelligence 
responses to, and use of, emotions. People who demonstrate 
high levels of emotional intelligence are  able to effectively 
manage their emotions and have the drive and energy to 
succeed.
  
Emotions affect how we make decisions, they directly affect 
our behaviour and they directly affect our  performance.

The motive behind conducting this survey was to gauge where 
the East African market lies in terms of its competency and 
practice of emotional intelligence. As EI has been described as 
the top desired skill in the 4th Industrial Revolution (where we 
currently are), it is important that we as a region are 
progressing with the world and remain competitive to further 
drive up our economies. The results of this survey therefore aid 
us in seeing specifically where we may fall short  to ensure the 
advancement of our businesses in East Africa.  

DECISIONS BEHAVIOUR  PERFORMANCE  
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Total Survey Participants: 479 

Gender Ratio : 302 Women | 173 Men | 4 Undeclared

Countries Participation: Ke 75.37% | Tz 15.66% | Others 10%

65 and Above

56 - 65

46 - 55

36 - 45

25 - 35

18 -24

Latvia -1

Madagascar -1

Nigeria -17

Rwanda - 3

South Africa - 3

Sweden - 1

United Kingdom of 
Britain and Northern
Ireland -1

Angola -1

Uganda -4

United Republic 
of Tanzania - 75
Angola

Argentina -1

Benin - 1

Kenya - 361

Ghana - 2

02

Emotional
Intelligence

is a set of skills 
that help us better perceive, 

understand and manage 
emotions in ourselves and in 

others. Collectively they help us 
make intelligent responses to, 

and use of, emotions. 

Male

Choose 
Not to say

Female

1%

7%

25%

40%

25%

2%



Currently not employed - 2.71% Advertising and Marketing - 1.04%

Business Support Logistics - 3.76%
Construction, Machinery and Home -6.47%

Education - 10.23%

Entertainment leisure - 3.76%

Finance and Financial Services - 11.48%

Food and Beverages - 2.71%

Goverment - 12.73%

Manufacturing -5.64%
Real Estate -1.88%

Nonprofit -6.47%

Reatail & Consumer Durables- 2.92%

Healthcare and Pharmaceutical -3.13%

Agriculture - 3.55%

Insurance-1.67%

Telecommunicationa
Technology, internet &
Electronics - 14.18%

Transportation & Delivery- 1.25%

Consulting - 12.73%

The majority of organizations that took part in the survey were from government, financial institutions,  
education and consulting sectors, each with over 10%. 
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Emotions affect how we make decisions,
they directly affect our behaviour and they directly 
affect our performance

EMOTIONS RESULTS

Uncertain Making assumptions

Become aggressive

Is reactive

Problem focused

Blames

Stressed

Anxious

Worried

Fearful

UNPLEASANT
EMOTIONS



Objectives

The overall objective of this report was to gauge perception 
and understanding of Emotional Inteligence within the East 
African region.The following aspects were looked at, .

1) Knowledge of emotional intelligence in the East African
    Region.
2) The knowledge of emotional intelligence within the different
    industries that were part of the survey.
3) The rating of the importance of emotional intelligence in
    comparison to other skills too
4) Key components of emotional intelligence that are
    considered important in leadership.
5) Existing gaps that would enable the community to prepare
    and facilitate better programs in the development of
    leadership in the region. 

Overall
Objective
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The Survey Findings/Results
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Questions were packaged around the Genos six competencies of emotional intelligence model.

Self-awareness is about being aware of the 
behaviour you demonstrate, your strengths and 
limitations, and the  impact you have on others. 
Leaders high in this skill are often said to be 
present rather than disconnected with who 
they are. (Genos) 

When asked how Important it was for a leader to 
be Self Aware, over 96% said it was extremely 
important.  

The questions asked were on the awareness of individuals on their strengths and limitations, on their 
awareness of their actions and the impact this had on others, how often leaders asked for feedback on their 
behaviour,  as well as how often leaders demonstrated that they were aware of how emotions were driving 
some of their  decisions.  

A Key Finding was that participants rated ‘being aware of strengths and weakness’ and ‘Understanding the  
impact of their behaviour on others’ as being really important with over 97% reporting it as very Important. 

It is also noted that participants rated the importance of leaders asking for feedback on leadership skills as  
slightly less important than the two above. But they did feel that it was important for a leader to recognise how  
their feelings were driving decisions at work. 

The biggest gap, according to the survey participants, was found in Leaders asking for feedback on their  
leadership skills in which the majority of the participants reported that they rarely or never saw this  
demonstrated. The most demonstrated skill was the awareness of strengths and weaknesses.   

Self Awareness

Extremely important

Not at all important

Very important

Somewhat Inportant

Not so important

UNPRODUCTIVE
STATES

PRODUCTIVE
STATES

CORE EMOTIONAL INTELLIGENCE
COMPETENCIES

DISCONNECTED SELF-AWARENESS PRESENT

INSENSITIVE AWARENESS 0F OTHERS EMPATHETIC

UNTRUSTWORTHY AUTHENTICITY GENUINE

LIMITED EMOTIONAL REASONING EXPANSIVE

TEMPERAMENTAL SELF-MANAGEMENT RESILIENT

INDIFFERENT INSPIRING PERFOMANCE EMPOWERING

Participants rated the importance of 
behaviours associated with high 
emotional intelligence and how it was 
demonstrated in the environments that 
they worked.

Findings were as follows:  
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Questions asked focused on how often leaders made others feel appreciated, how important it was for a 
leader  to adjust their style so that it fitted well with others, how leaders demonstrated an ability to view 
perspectives  from others and how important it was for leaders to consider how people would react to 
decisions when communicating them.
 
A Key Finding was that participants rated ‘making others feel appreciated’ as the most important behaviour.  
The least important behaviour was adjusting their style to fit well with others.   

Awareness of others is about noticing and acknowledging others, ensuring others feel valued, and adjusting  
your leadership style to best fit with others. Leaders high in this skill are often described as empathetic rather  
than insensitive to others and their feelings.
  
When asked how Important it was for a leader to be aware of others, about 95% said it was extremely 
important.   

Extremely important

Not at all important

Very important

Somewhat Important

Not so important

Awareness of Others

Making Others Feel Appreciated

Answer Choices

Extremely important

Very important

Somewhat important

Not so important

Not at all important

63.77%

34.74%

0.99%

0.25%

0.25%

Responses
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Authenticity

Extremely important

Very important

Somewhat Inportant

Not so important

The biggest gap, according to the survey participants, was found in how often leaders made others feel  
appreciated. It would seem that this is the behaviour that most people wanted to see more often.    

Authenticity is about openly, appropriately and effectively expressing oneself, honouring commitments 
and encouraging this behaviour in others. It involves expressing emotions at the right time, to the right 
degree and to the right people. Leaders high in this skill are often described as genuine, whereas leaders low 
in this skill are often described as untrustworthy. 

When asked how important it was for a leader to be authentic, about 60% said it was extremely important,with 
36% reporting that it was very important. This was a bit less than the previous competencies.    

Questions centred on a leader’s ability to be open about their thoughts and feelings, honest  about their 
mistakes, how often leaders responded effectively when challenged as well as how often decisions  made 
were perceived as fair. 

Answer Choices

Extremely important

Very important

Somewhat important

Not so important

Not at all important

34.08%

42.79%

18.91%

3.73%

0.50%

Responses

Adjusting Style to Fit Well With Others
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A Key Finding was that participants rated a leader’s ability to respond effectively when challenged as the most  
important of the skills under this competency. This was close to the importance of a leader’s decision to be  
seen as fair.
 
A leader’s ability to be open about their thoughts and feelings was rated slightly less important overall. 

Participants rated the largest gap in Authenticity as being a leader’s openness and honesty about their 
mistakes. This was the least demonstrated skill with almost 50% of the respondents reporting that it was rarely  
demonstrated.  

Emotional reasoning is the skill of using emotional information (from yourself and others) and combining it 
with  other facts and information when making decisions. Leaders high in this skill make expansive 
decisions,  whereas leaders who are low in this skill often make more limited decisions based on facts and 
technical data  only. 
 
When asked how Important it was for a leader to develop expansive thinking, about 58% said it was extremely  
important,with 35% reporting that it was very important. About 5% rated it as somewhat important to not  
important at all.    

Questions centred on a leader’s capability to consult others when making decisions. We also asked how often 
decisions made were perceived as ethical, how often leaders were seen to reflect on their feelings while 
making decisions, and how often leaders communicated key decisions to stakeholders.

A Key Finding was that participants rated the ability of leaders to make ethical decisions as highly important.
Noteably they rated a leader's ability to reflect on feelings when making decisions to be the least important and 
significantly less important than most other behaviours we had seen.

Participants rated the second largest gap in leadership as the ability for intentional consultation of others while 
making decisions. The biggest gap was in making ethical decisions.     

Expansive Thinking

Self-management is about managing one’s own mood and emotions; time and behaviour; and continuously  
improving oneself. This emotionally intelligent leadership competency is particularly important. Leaders high 
in  this skill are often described as resilient rather than temperamental in the workplace. The modern 
workplace is  one of high work demands and stress, which can cause negative emotions and outcomes.  

Resilience

Extremely important

Not at all important

Very important

Somewhat Inportant

Not so important
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It is easy to see that there are several elements of Emotional intelligence that participants feel are very 
important  and should be displayed more often than they are. 

We also asked participants for some recommendations following the survey. Here are some of the comments  
that were received: 

Extremely important

Very important

Somewhat important

Not so important

Questions asked about a leader’s capability to maintain a positive environment, provide useful support  and 
guidance and recognize others’ hard work and achievements. 

A key finding was that participants rated maintaining a positive environment at work and providing guidance  
and support as the most significant behaviour in this competency. 

The biggest gap was seen in how often leaders acknowledged others' hard work and achievements. 

When asked to rate the importance of Emotional Intelligence as a skill at the workplace among other skills, 
59%  of the respondents said that it was one of the top skills required in the workforce in the next five years. 
It closely followed Analytical Thinking and Innovation, Creativity and Original Thinking, Resilience and Stress  
Management. 
  

When asked how Important it was for leaders to Self Manage, over 97% said it was very important. Of the 
97%,  66% reported that it was extremely important. 

Recommendations

Enough training 
on Emotional intelligence in the 

workplace is important for leaders 
and employees.

Should be part of HR training on 
at least an annual basis depending on

 turnover. This is a gap that HR  
teams can fill well.

The current workforce needs
 a lot of emotional support due to

the hard economic times and social
  challenges, hence leaders need to

 actively embrace emotional intelligence as
 a key component of their  work.”

 

My opinion is that 
All trainings for leaders 
should cover part of an 
emotional intelligence 

session.”

Stress is a major 
contributor to 

emotional intelligence 
decline



Others (Please
specify)

Academia

Corporate

Self-Employed

Social
Enterprise

Non-Profit/NGO

Small Medium
Enterprice

9%

5%

7%

7%

3%
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The majority of industries that took part 
in the survey were Corporate (38%) 
and SMEs (24.63%). The  others were 
distributed throughout the place as 
shown. 
 
 

This survey would not have been possible without the collaboration and participation of partner and 
sponsoring organisations that were instrumental in giving it wide participation.

We thank the following partner organisations.

Appreciation

This survey was conducted via ‘SurveyMonkey’ tool and administered predominantly through social media 
(Facebook, Instagram, LinkedIn,Twitter & WhatsApp) as well as through email and Profile International’s 
newsletters.   

Participants were required to answer a series of 66 questions all geared towards gauging their  understanding 
of emotional intelligence, how important they thought it was, and how often it was seen being  practiced in the 
workplace. 

About the survey

25%

28%

We thank the following sponsor organisations.



Above 1000

501 - 1000

101 - 500

51 - 100

21 - 50

Below 20
If we look at the size of the organisation, 
people working in organizations with 
persons below 20 people at  26.93%. 
People working with Organisations of 
between 101-500 people at 21.09% and 
people working in  organisations with 
over 1000 people at 19.83%. The 
following graph gives more information 
on the Size of  organisations the 
participants worked in.  
 

Most participants have had leadership 
experience ranging from 2-10 years and 
above.
     

The majority of the participants were 
Middle Level Managers (34.86%) and 
Senior Level Managers (34.24%). The 
others were distributed as shown.    

Board of
Directors

Group level

Senior level
Manager

Middle Level
Manager

Entry Level
Maagement

No, I am yet
to have a

10 years and
 above

5 - 10 years

2-5 years

< 2 years

19%

15%

1%

36%

24%

24%

15%

5%

24%

24%

12A%

21%

11%

9%

9%

11%



Profiles
Internat
ional
LinkedIn

Profiles
Internat
ional
Facebook

Profiles
Internat
ional
Twitter

Profiles
Internat
ional
Instagram

WhatsApp Profiles
Newsletter
or

Reffered
by a 
friend

Other
(Please 
specify)

18.82% of the participants rated their 
understanding of Emotional Intelligence 
as very high with 46.94% of the 
participants reporting that their 
understanding of Emotional Intelligence 
was above average.  
 
 

The most widely used 
platform by participants was WhatsApp 
followed by newslettere-shots.
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Very low

Below average

Average

Above average

Very High

1%

7% 3% 2% 2%

35%

18%

11%

11%

3%

31%

47%

18%



Profiles International EA
China Wu Yi Plaza
Galana Road,Suite F25
RSVP: info@profiles.co.ke.

Profiles International EA

@profilesintlea

@profilesintlea

Profiles International EA

www.profiles.co.ke

+254 722 457777
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